[image: ][image: ]A Graduated Response to SEND at Barley Close
[image: ]

	Guide to the graduated response- What you would expect to see in the classroom?

	EHCP and High Needs Support
(A few children)
	· Education Health and Care Plan (EHCP)
· One to one support from a trained teaching assistant where required under guidance of class teacher although with equal access to teacher led group work, one to one and activities.
· At least yearly Annual Review of EHCP between school staff, child and parents.
· An individual costed provision map implemented to shape a personalised curriculum, planning and timetable.
· Interventions are personalised and planned according to needs and interests of the child.
· Children’s communication may need to be supported through the use of alternative and augmentative communication systems e.g. Picture Exchange Communication System (PECS), makaton, core or choice boards, tablets and/or bespoke communication aids.
· Staff have skills to be able to manage challenging behaviour and positive handling plans/ risk assessments are in place E.g. Team Teach.

	SEN Support
(Some children)
	· SENCO observations of children’s behaviour and/or learning and strategies given implemented by class teacher. Progress against strategies monitored and reviewed by SENCO and class teacher.
· Personalised interventions to support a specific SEND need.
· Pupil passport updated to reflect pupil voice at least twice per year.
· Learning plans, which set learning outcomes and measure progress towards them. Progress against outcomes are reviewed three times per year in collaboration with parents, teachers and child.
· Flexible timetable to include movement/sensory/brain breaks as required updated annually.
· Personalised resources to support behaviour such as ELSA Therapy, Mentoring, Zones of Regulation, enhanced support at lunchtime, sensory diet, ear defenders, individual visual timetable, privacy board or a workstation, fiddle toys, wobble or wedge seats.
· Personalised resources to support learning such as Clicker 6, dictation on Microsoft Word, laptops to aid writing, coloured reading overlays, ipads linked to IWB, enlarged texts etc, writing slopes, pencil grips.
· Involvement of external services such as Educational Psychologist, Speech and Language therapist, Occupational Therapist, CAMHs etc as required through discussion between parents and SENCO.
· This could include observation by SENCO to establish barriers to learning, advice and review of impact and/or discussion with parents. 
· Intervention groups for one to two terms, reviewed to measure impact on progress. 
· Support for you child and/or family with our Family Link Worker. This could include: Advice on parenting, sleep patterns, Parents and Carer meet ups, Jigsaw families programme, CAPO Champion, EHAP Process, Young Carers Group, Nurture Interventions.
· Delivering instructions in short chunks and checking for understanding, giving time to process language and respond.
· Visual aids, such as Widget to support children’s developing auditory discrimination skills and pre-teaching of vocabulary.

	High Quality Intervention Support (Many  children)
	· Targeted teacher planning. This could include differentiation of tasks, inclusion in focussed groups for Maths and/or English, check in’s or gap filling, pre teaching vocabulary or concept sessions or teacher led feedback.
· Involvement of the SENCO through Pupil Progress meetings, which are attended by the Senior Leadership Team and Class Teachers.
· Reading assistant intervention (reviewed termly to measure progress) 
· Additional resources in class used to make work accessible (e.g. scaffolds, learning mats, manipulatives, pre-tutoring).
· Speech and Language Drop-In Sessions
· Parents and Teachers (and SENCO if needed) will meet to identify possible barriers to learning and areas of strength.
· Involve the SENCO through completing a ‘Barriers to Learning’ form.
· Opportunities for enrichment activities.
· Working with an adult for additional interventions. 
· Use of appropriate assessments of screening tools.
· Skills explicitly taught and rules of social interaction modelled e.g social stories

	Quality First Teaching
(All children)
	· A warm and welcoming classroom where resilience is encouraged and children are able to develop their own strengths.
· Teachers who know children well and can identify and understand their learning needs.
· High aspirations for all children with clear rules and high behaviour expectations.
· Inclusive curriculum differentiated to the needs of the individual as required.
· Success is celebrated and rewarded.
· Autism and Dyslexia friendly strategies used in all classrooms.
· Teachers and support staff have regular CPD to increase their knowledge, understand barriers to learning and how to overcome them.
· Parental contact with class teacher is encouraged and feedback to parents will be timely.
· A PSHE curriculum, which encompasses SMSC and forming respectful relationships. It promotes and values positive self-esteem, wellbeing, mental health.
· A culture of aspirational expectations for all pupils.
· Targeted teaching planned (e.g. guided groups, differentiated work, planning for gap filling).
· Regulation Stations within each class room to reduce overload and support regulation.





*Please see separate list of interventions available*
	
	Identified need
	Intervention

	Cognition and Learning
	Reading 
	Precision Monitoring (particular phonemes, high frequency words, KS2 statutory spellings, flashcards to support)
Speed reading (see above examples)
Daily 1-1 reading / Reading Assistant
Comprehension: Higher Level Language Thinking, Reading between the Lines
Small group intervention
Coloured overlay etc
Forces reading group (services children only)
Nessy Reading and Spelling
Reading interventions (blending, decoding or fluency)

	
	Spelling
	Toe by Toe
Precision monitoring (particular phonemes, high frequency words, KS2 statutory spellings, flashcards to support)
Learning Plan Time
Spelling booster
Nessy Reading and Spelling

	
	Writing
	Tram lines / writing slope / pencil grip to support letter formation
Sentence recording devices – microphone, speech bubble, talking tin
Letter formation – Handwriting without Tears
Clicker 6


	
	Maths (identify key area)
	Power of Two
Small group intervention
Precision Monitoring – number recognition
Pre – teaching vocabulary group

	
	Times tables (and related division facts)
	TT rockstars
Weekly timetables table practice 


	Comunication and Interaction
	Speech & Language 
	Speech & Language report guidance, interventions may include:
Direct SLT led intervention
Black Sheep Press – Sequencing / Conjunctions / Story Starters / From Oral to Written Narrative
Specific phonic sound games / Pronouns
Colourful Semantics
Carrie Hughes – initial sounds / categories / sequencing / phrases and sentences / minimal pairs / prepositions
Rhodes to Language – conjunctions / nouns / verbs
Listening Skills
Talk Boost – as needed (Reception and Year 1)
Language steps – as needed (KS1 and EAL children)
Makaton / PECS / Communication Boards / Choice and Core Boards

	
	Social Communication



	Talkabout
Lego Therapy
PECS (or similar system) using Wigit signs
Attention Autism
Time to talk (KS1)
Socially speaking (KS2)
Friendship Terrace
Identiplay

	SEMH

	Social, Emotional and Mental Health
	Social skills group
Social stories
Lego Therapy
The Incredible 5 Point Scale
Enhanced support at lunch (20 – 20 – 20, sensory calming approach / 1:1/Sports session)
ELSA
SEMH Interventions / weekly catchups led by Sharon
Emotion cards
Scrap book / ‘Show and Tell’ time to promote self image
Enrichment activities
Therapeutic activities (individual or family)
Language for Thinking
Sandtray conversation
Young carers group 
Impact Mentoring
Restorative Justice conversations
Zones of Regulation

	Motor Skills
	Fine motor skills  
	Fine motor skills group (selection of activities)
Funky Fingers

	
	Gross motor skills
	Dough Disco
Smart Moves
Write Dance
Brain Breaks
OT suggested activities
Scaled Sensory diet scored 1-5 (activities based on sensory questionnaire and ‘hypo’ or ‘hyper’ results)
Sensory diet resources may include: large gym ball, theraband (resistance band), body board, spinning chair, weighted ball etc, visual stimuli (light up resources), ear defenders, chew toy etc



*Please note that interventions offered will vary year to year depending on the requirements of the children*
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